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Governance (What)-Decisions and Guidance;
Oversee and Ensure Management

Management (How)-Organizing and
Doing the Work

Define and approve organizational strategy. goals, and
objectives

Recommend and implement strategy, goals, and objectives

Make and determine policy

Communicate policy and establish procedures

Establish and approve portfolio, program, and project
governance framework

Identify and document portfolio, program, and project
governance framework

Ensure engagement of key stakeholders

Identify and manage stakeholder relationships

Determine and approve prioritization criteria

Prioritize components

Authorize components and mix

Select and optimize components

Identify, ensure, and communicate strategic alignment

Communicate strategic alignment

Determine and communicate risk appetite and thresholds;
resolve risks/issues

Identify and escalate risks and/or issues

Request, review, and authorize changes

Identify, request, and authorize changes

Determine and provide funding and resources

Identify and request funding and resources

Approve,terminate, or cancel portfolio, program, and/or
project

Recommend portfolio, program, and/or project approval,
termination, or cancellation

Determine and approve roles, responsibilities, and decision
- making authorities

Recommend and communicate roles, resoonsibilities,
and decision-making authorities

Approve charters, plans, and/or business cases

Create charters, plans, and/or business cases

Determine and/or approve key performance indicators
(KPls)/ measures

Monitor/ measure KPIs; create/consolidate reports




Governance (What)-Decisions and Guidance; Management (How)-Organizing and
Oversee and Ensure Management Doing the Work

Review and approve integrated roadmap Create or update integrated roadmap

Review, approve, and/or authorize phase gates and/or
reviews

Manage phase gates and/or reviews
Authorize audits Conduct audits

Define and implement organizational change

Review and approve organizational change management
management plans

Accountable for portfolio, program, and project results Responsible for portfolio, program, and project results

Review and approve portfolio, program, and project Communicate and adhere to portfolio, program, and
methodology project methodology

U §)lall angs wlll Jsiillg
Fo T v = 51 e et v ot =

abial 5yl Adaiily ayliiall AaSsm Adaiil (s @yl o(1) A8 IS
aadli(PMI, 2016)

Organizational Governance Organizational Management
The structured way to provide control, direction, and The organization and coordination of business activities
coordination through people, policies, and processes to in order to achieve defined objectives.
meet organizational strategic and operational goals.

Portfolio, Program, and Project Governance Portfolio, Program, and Project Management
The framework, functions, and processes to provide The management activities that are defined, planned,
guidance and decision making for portfolios, programs, and executed jo achieve organizational strategic and
and projects. operational goals.

oty . Portfolio
Organizational Governance Portfolio Management
: w S management has
Strategies, policies, and Evaluate. select. prioritize. and
more governance
standards allocate resources .
. and strategic
Organizational A
. activities
governancelink Portfolio Governance Program Management Proeramand broiect
to portfolio, Investment decisions, guidance, Define program, manage benefits ﬁl ana emI;ntJ
program,and and authorization of components delivery, and close een
project activities
governance Program Management 1ncludg supporting
Program and Project Governance Initiate lgan execute gmonitor and portfoho,prf) s
Oversight and guidance »plan, L and ’1 : and proj E O
control, and close governance activities

Governance Activities Management Activities
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Author:
Abdulla J. Alkuwaiti

The Study Guide to Pass the Risk
Management Professional Exam offered
by the Project Management Institute in
the USA. The first study guide for the
PMI-Risk Management Professional
certification exam (RMP). This Book
has a unique study framework that
will take you step by step to cover all
the information needed to thoroughly
prepare for the test. Many sample
questions and exercises are designed to
strengthen mastery of key concepts and
help candidates pass the exam on the
first attempt

Personally, I had studied the book before
passing the PMI-RMP, it provides great
support, it simplified the process, I
highly recommended the book for the
professionals who are looking to pass
the PMI-RMP exam.

The book classified to eight chapters,
as below:

I/ Chapter 1, Introduction,

In this chapter, the author shares about
how to use the book thus how his book
is different, where the book has a unique
framework, to take the reader gradually
from familiarization to memorizing, then to
understanding and finally, to application.

Also, he gave some tips on how to apply for
the exam and familiar with the resources
needed to pass the PMI-RMP exam as well.

I/ Chapter 2, Essentials

In this chapter, the author collected all
the information that the professional risk
manager will use to support his/her job, and
be valuable for the exam as well.

He covers several sections, like:

Mathematics, Modeling and Simulation,
Probability Distribution, Contract Types,
Quality Tools, Leadership styles, Motivation
Theory and Organizational structure,

I/ Chapter 3: Communication

The chapter covers, Stakeholders,
communication  plan, communication
methods and communication skills.



Chapter 4: Introduction the Risk
I/ Management,
That chapter provides an overview of the risk
management process; Risk Planning, Risk
Identification, Risk Qualitative Assessment,
Risk Quantitative assessment, Risk Response
Planning and finally Risk Monitoring and
Control.

I Chapter 5: Inputs/Outputs,

This is one of the most important chapters
in the book, where the largest portion of the
exam questions will be based on concepts that
are discussed in that section,

It covers:

Tools: Tools for Risk Planning, Tools for Risk
Identification, Tools for Risk assessment,
Tools for Quantitate risk Analysis, Tools
for Risk Response and finally tools for Risk
Monitoring and controlling.

Inputs/Outputs: Risk Management plan,
Project Management Plan, etc..

Y/

Those exercises are to help you to master
the location of each component of the risk
management process, where you will find
figures with all the inputs, tools and outputs
that you need to remember.

Y4

This chapter summarizes all aspects of
the risk management processes. You will
see the inputs, tools and outputs repeated
here, but in the context of their respective
processes, this chapter covers the core of
the exam, no new concepts presented in
this chapter, just to focus on understanding
and linking the different elements together.

\

Chapter 6: Exercises to Remember
Inputs, Outputs and Tools

Chapter 7: Risk

processes

Management

/4

AN

- i

I/ Chapter 8: Practice Questions

It covers 65 questions with answers that
summarized all what you need to pass the
PMI- RMP exam.

Reference:

Alkuwaiti A. Second Edition — 2013.
Study Guide For The PMI Risk

Management Professional(R) Exam.
CreateSpace Independent Publishing
Platform
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Introduction

The Project Management
Body of Knowledge (PMBOK
6th) came to us a few days
ago, and we had to explain
and clarify the differences
between it and the previous
edition preparing for the PMP
certification. In this booklet,
there will be an explanation of
these differences, which will
support them if they want to
take the test on the previous
or subsequent Edition.

I recorded several statistics
about the two Editions in
the preamble of this booklet
to determine the size of the
differences in short, and then
I explained these differences
in detail.

I hope it will have your
satisfaction, and I am pleased
if you have any comments
to email me on my email:
AlsenosylS@gmail.com

—— About the Author

AHMED ALSENOSY, Ph.D. (cand), MSc, PMP®,
PMI-PBA, PMI-RMP®, PRINCE2
Ahmed Ibrahim holds a Bachelor of Civil Engineering.

Ph.D. (student) ...*“Critical success factors for applying
(OPM) Governance in Construction industry in MENA
region”...Expected ISA 2018 - University of Cincinnati
- USA

Member and Certified by the project management
institute — Pennsylvania - USA as:

1 - Project manager professional (PMP ®) — 2011

2 - Risk Manager Professional (PMI-RMP ®) — 2013
3- Professional Business Analysis — PMI-PBA - 2017
And certified from AXELOS — UK

4- PRINCE2(practitioner) Certified -2017

Holds academic degrees as per the following:
5- Master of projects management MSc- Denmark. —
2016

“BPCPM of applying PMI Module in construction
projects management on KSA”

6 - International Trainer Professional (TOT®) Diploma
- Cairo University - 2014

7- Arbitration in Construction Contracts Diploma —
Arab Academy for Science - 2016
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Table 11-, PMBOK 6th Vs PMBOK 5th in

Numbers

/

Percentage of
What to compare PMBOK 5th PMBOK 6th Difference the difference
Y over 5th
4 N
Total Pages 618 695 77 12.46%
\ 7/
/ N
Guide only pages 417 537 120 28.78%
\ 4
4 N
No of Processes 47 49 2 4.26%
\ 7/
/ N
Standard Pages 45 98 53 117.78%
\ V4
(first three sections\
® 60 68 8 13.33%
total pages )
/ N
integration 42 60 18 42.86%
\ 7/
4 N
Scope 36 44 8 22.22%
\ 7/
4 N
Schedule 52 58 6 11.54%
\ /
/ N
Cost 34 40 6 17.65%
\ 7/
/ N
Quality 28 36 8 28.57%
\, V4
4 N
Resource 35 52 17 48.57%
\ 7/
/ N
Communications 22 36 14 63.64%
\ /
4 N
Risk 46 64 18 39.13%
\, 4
4 N
Procurement 36 44 8 22.22%
\ 7/
4 N
Stakeholders 22 34 12 54.55%
\ /

s



Table Al1-,Project Management Process
Group and Knowledge Area Mapping

Project Management process Groups

Monitoring
and Controling Pro
Process Group

Knowledge Initiating Planning Executing
Areas Process Group | Process Group | Process Group

Closing
cess Group

4 Project ) 4.3 Direct and 4.5 Monitor and
+10) . 4.1 Develop Project = 42 Develop Project | Management Project = Control Project work =, -~ p o
Integration Charter Management work 4.6 Perform ’ /
Management Plan 4.4 Matnage Project = Integrated Change i
knowledge Control
5.1 Plan Scope
i Management
5.Project 5.2 Collect 5.5 Valldate Scope
Scope Requirements 5.6 Control SCOpC
Management 5.3 Define Scope
5.4 Create WBS
6.1 Plan Schedule
Management
. 6.2 Define Activities
6'P10JeCt 6.3 Sequence
Schedule Activities 6,6 Control Schedule
Management 6.4 Estimate
Activities Durations
6.5 Develop
Schedule
7.Pr0ject 7.1 Plan Cost 7.4 Control Costs
Management
Cost 7.2 Estimate Costs
Management 7.3 Detemine Budget

8.Project

Quality
Manageament

8.1 Plan Quality 8.2 Manage Quality = 8.3 Control Quality

Management

9.Pr Oj ect SIREEIRE oI Acquire Resources

Resource Management 9.4 Develop team 9.6 Control Resorces

Management 9.2 Estimate Activities 9.5 Manage Team
Management
10.Project 10.1 Plan .
X . 10.2 Manage 10.3 Monitor
Communication Communication L .
Communication Communication

Management Management



Project Management process Groups

Monitoring

Knowledge Initiating Planning

Areas

11.1 Plan Risk
Management
11.2 Identity Risks
11.3 Perform
Qualitative Risk
Analysis
11.4 Perform
Qualitative Risk
Analysis
11.5 Plan Risk
Responses

11.Project Risk
Management

12.Project
Procurement
Management

12.1 Plan Procurment

Management

13.Project
Stakeholder
Management

13.1 Identity 13.2 Plan Stakeholder

Stakeholder Engagement

3.0 SECTION I—INTRODUCTION

This a high-level

information provides
overview onselectingdevelopmentapproaches
from predictive, iterative, incremental and
adaptive, based on the nature of the project.

New information on business documents

includes the business case and the benefits
management plan.

4.0 SECTION 2—THE ENVIRONMENT
IN WHICH PROJECTS OPERATE

new content
management elements, and organizational

there is on governance,

structure types.

5.0 SECTION 3—THE ROLE OF

THE PROJECT MANAGER

This is a new section that outlines the project
manager’s role on the team. It includes
information on the project manager’s sphere
of influence and competencies.

o

Process Group | Process Group | Process Group

Executing Closing

and Controling
Process Group

Process Group

11.7 Monitor Risks

11.6 Implement

Risk Responses

12.2 Conduct 12.2 Conduct

Procurements Procurements

13.4 Monitor
Stakeholder

13.3 Manage
Stakeholder

Engagement Engagement

PMTI’s Talent Triangle® is discussed with
its emphasis on strategic and business
management skills, technical project

management skills, and leadership skills.
Leadership styles and personality are also
discussed as part of this section. The final
part of this section focuses on the project
manager as an integrator.

The Sixth Edition has included a subsection
called Considerations for Adaptive
Environments at the beginning of Sections
4 through 13. Some agile-specific tools
and techniques have been introduced into
the PMBOK® Guide, such as sprint and
iteration planning. Appendix X3 describes
the use of agile, adaptive, iterative, and
hybrid approaches from the perspective of
the Project Management Process Groups.



7.0 KNOWLEDGE AREA FRONT

MATERIAL

e

7.1 Key Concepts.
I—

Collects key concepts associated with the
specific knowledge area. This information was
presented in earlier editions; in this edition, it
is consolidated and presented for consistency
between knowledge areas. These key concepts
are compiled in Appendix X4.

B ]

7.2 Trends and Emerging Practices.
I—

This subsection identifies some of the trends
or emerging practices that are occurring, but
that may not be practiced on most projects.

B —— |

7.3 Tailoring Considerations.
I——

The Sixth Edition emphasizes the importance
of tailoring all aspects of the project to meet
the needs of the organization, environment,
stakeholders and other variables. This
subsection identifies areas the project manager
can consider when tailoring their project.
These tailoring considerations are compiled
in Appendix X35.

s
7.4 Considerations for Agile/Adaptive
Environments.
I—

This subsection identifies some of the areas
where adaptive approaches may differ from
predictive approaches in the particular
Knowledge Area.

8.0 KNOWLEDGE AREA AND

PROCESS CHANGES.

Project Time Management was changed to
Project Schedule Management to reflect that

e

2

the project schedule is defined and managed
during the project, whereas time is not
managed.

Both team resources and physical resources
are addressed in the Sixth Edition. Thus, the
Knowledge Area Project Human Resource
Management was changed to Project
Resource Management.



Manage Project Knowledge (Section 4.4)—Added.

Estimate Activity Resources (Section 6.4)—Moved to Project
Resource Management.

Control Resources (Section 9.6)—Added.

Implement Risk Responses (Section 11.6)—Added.

Close Procurements (Section 12.4)—Eliminated.

Perform Quality Assurance (Section 8.2)—Changed to Manage
Quality.

Plan Human Resource Management (Section 9.1)—Changed to Plan
Resource Management.

Acquire Project Team (Section 9.2)—Changed to Acquire
Resources.

Develop Project Team (Section 9.3)—Changed to Develop Team.

Manage Project Team (Section 9.4)—Changed to Manage Team.

Control Communications (Section 10.3)—Changed to Monitor
Communications

Control Risks (Section 11.6)—Changed to Monitor Risks.

Plan Stakeholder Management (Section 13.2)—Changed to Plan
Stakeholder Engagement.

Control Stakeholder Engagement (Section 13.4)—Changed to
Monitor Stakeholder Engagement.




9.0 SECTION 4—PROJECT

INTEGRATION MANAGEMENT
CHANGES

A new process, Manage Project Knowledge,
was added. This is a result of many deferred
comments from the Fifth Edition indicating
the need to address knowledge management
in projects. A key output of this process is the
lessons learned register. This register is used
throughout many of the processes in the Sixth
Edition. This emphasizes the need to learn
continually throughout the project rather than
waiting until the end to reflect.

Business documents are inputs to the
Develop Project Charter and Close Project
or Phase processes. The introduction
of business documents underscores the
importance of staying attuned to the
business case and benefits management
throughout the project. Administrative
closure activities for procurements have
been absorbed into the Close Project or
Phase process.

Table X1 - 1. Section 4 Changes

Fifth Edition Processes Sixth Edition Processes

4.1 Develop Project Charater

4.2 Develop Project Management Plan
4.3 Direct and Manage Project word
4.4 Monitor and Control Project work
4.5 Perfotm Integrate Change Control

4.6 Close Project or phase

4.1 Develop Project Charter

4.2 Develop Project Management Plan
4.3 Direct and Manage Project Work
4.4Manage Project Knowledge
4.5Monitor and Control Project Work
4.6 Perform Integrated Change Control

4.7 Close Project or Phase

10.0 SECTION 5—PROJECT SCOPE MANAGEMENT CHANGES

The Sixth Edition team collaborated with The Standard for Business Analysis to
ensure that both foundational standards were aligned, though not duplicative. No
changes to process names were necessary.

appropriate alignment with ISO 21500

.



11.0 SECTION 6—PROJECT

SCHEDULE MANAGEMENT
CHANGES

the process Estimate Activity Resources was moved from this Knowledge Area to Project
Resource Management. Some agile concepts were incorporated into the Develop Schedule
process. Figures and associated text were updated to clarify scheduling concepts addressed
in the section.

Table X1 - 2. Section 6 Changes

Fifth Edition Processes Sixth Edition Processes

6.1 Plan Schedule Management 6.1 Plan Schedule Management
6.2 Define Activities 6.2 Define Activities
6.3 Sequence Activities 6.3 Sequence Activities
6.4 Estimate Activitiy Resources 6.5 Estimate Activitiy Durations
6.5 Estimate Activitiy Durations 6.6 Develop Schedule
6.6 Develop Schedule 6.7 Control Schedule

6.7 Control Schedule

12.0 SECTION 7—PROJECT COST

MANAGEMENT CHANGES

Small and minor changes like agile and tailoring etc.

13.0 SECTION 8—PROJECT QUALITY

MANAGEMENT CHANGES

The profession focuses more on managing quality through the quality management plan.
Thus, the Perform Quality Assurance process shifted focus and the name was changed to
Manage Quality.

B



Table X1 - 3. Section 8 Changes

Fifth Edition Processes Sixth Edition Processes

8.1 Plan Quality Management 8.1 Plan Quality Management
8,2 Perform Quality Assurance 8.2 Manage Quality
8.3 Control Quality 8.3 Control Quality

14.0 SECTION 9—PROJECT

RESOURCE MANAGEMENT
CHANGES

The Estimate Activity Resources process was transferred into this Knowledge Area from
Project Schedule Management, and a new process Control Resources was added. The word
“project” was eliminated from Develop Team and Manage Team as it is inferred that the
only team the project manager is concerned about developing and managing is the project
team.

Table X1 - 4. Section 9 Changes

Fifth Edition Processes Sixth Edition Processes

9.1 Plan Human Resource Management 9.1 Plan Resource Management
9.2 Acquire Project Team 9.2 Estimate Activity Resources
9.3 Develop Project Team 9.3 Acquire Resources
9.4 Manage Project Team 9.4 Develop Team

9.5 Manage Team

9.6 Control Resources



15.0 SECTION 10—PROJECT
COMMUNICATIONS MANAGEMENT
CHANGES

A subtle but important distinction was made in this section about project communication. The
term “communication” indicates the act of communicating, such as facilitating a meeting,
giving information and active listening. The term “communications” indicates the artifacts
of communication, such as memos, presentations, and emails. Because it is not possible
to control how and when people communicate, the name of the Control Communications
process has been changed to Monitor Communications.

Table X1 - 5. Section 10 Changes

Fifth Edition Processes Sixth Edition Processes

10.1 Plan Communication Management 10.1 Plan Communication Management
10.2 Manage Communication 10.2 Manage Communication
10.3 Control Communication 10.3 Monitot Communication

o



16.0 SECTION 11—PROJECT RISK

MANAGEMENT CHANGES

A new risk response “escalate” was introduced to indicate that if risks are identified that
are outside the scope of the project objectives, they should be passed to the relevant person
or part of the organization. Because risks are uncertain future events or conditions, they
cannot be controlled; however, they can be monitored. Thus, the process Control Risks was

renamed to Monitor Risks.

Table X1 - 6. Section 11 Changes

Fifth Edition Processes Sixth Edition Processes

11.1 Plan Risk Management

11.2 Identify Risks
11.3 Perform Qualitative Risk Analaysis
11.4 Perform Qualitative Risk Analaysis
11.5 Plan Risk Responses

11.6 Control Risks

11.1 Plan Risk Management

11.2 Identify Risks
11.3 Perform Qualitative Risk Analaysis

11.4 Perform Qualitative Risk Analaysis
11.5 Plan Risk Responses

11.6 Implement Risk Reponses

11.7 Monitor Risks

17.0 SECTION 12—PROJECT

PROCUREMENT MANAGEMENT
CHANGES

Market research shows that very few project managers actually close out procurements.
Someone in contracts, procurement or legal departments usually has that authority. Therefore,
information from Close Procurements about evaluating all completed deliverables and
comparing them to the contract was absorbed into Control Procurements. Information about
administrative, communications, and records was moved to Close Project or Phase.

e



Table X1 - 7 Section 12 Changes

Fifth Edition Processes Sixth Edition Processes

12.1 Plan Procurement Management 12.1 Plan Procurement Management
12.2 Conduct Procurements 12.2 Conduct Procurements
12.3 Administer Procurements 12.2 Control Procurements

12.4 Close Procurements

18.0 SECTION 13—PROJECT

STAKEHOLDER MANAGEMENT
CHANGES

In keeping with current research and practice, a shift was made to focus on stakeholder
engagement rather than stakeholder management. Because project managers rarely, if ever,
have the ability to control stakeholders, Control Stakeholder Engagement was renamed to
Monitor Stakeholder Engagement.

Table X1 - 8 Section 13 Changes

Fifth Edition Processes Sixth Edition Processes

13.1 Identify Stakeholder 13.1 Identify Stakeholder
13.2 Plan Stakeholder Management 13.2 Plan Stakeholder Engagement
13.3 Manage Stakeholder Engagement 13.3 Manage Stakeholder Engagement
13.4 Control Stakeholder Engagement 13.4 Monitor Stakeholder Engagement
Llo wlisli Juaai hyly apili g bl
https://goo.gl/opCscN https://goo.gl/2Mtbt3
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No. of Number of delayed activities Percentage of delayed activities to the Total Number of Each CSI Division
Activities ) @) 3) @
AR 1) Earl 2) Late 3) Earl 4) Late
Sasion (1) Early  (2)Late (3) Early (4) Late (5) Y o (5) Duration
Start Start Finish Finish
Start Start Finish Finish Duration %
% % % %
DIV (02) 4,451 2,539 1,332 122 1,864 2,986 57.04 29.93 70.14 41.88 67.09
DIV (03) 24,416 13,660 8,586 16,562 9,587 15,116 55.95 3517 67.83 39.27 61.91
DIV (04) 2,705 1,588 472 2245 868 2,202 58.71 17.45 81.89 32.09 81.40
DIV (05) 2555 1,814 857 2,023 1,021 1,577 71.50 33.78 79.74 40.24 62.16
DIV Aomv 293 286 125 291 168 211 97.61 42.66 99.32 57.34 72.01
DIV Aod 4,232 2,831 1,355 3,260 1,654 2,398 66.90 32.02 77.03 39.08 56.66
DIV Aomv 4,069 3,407 1,484 3,634 2,188 3,022 83.73 36.47 89.31 53.77 74.27
DIV Aowv 12,584 9,853 4,513 11,094 5,538 8,214 78.30 35.86 88.16 44.01 65.27
DIV (1 Ov 1,829 1,410 414 1,724 897 1,444 77.09 22.64 94.26 49.04 78.95
DIV (1 m—v 1,540 1,029 226 1,307 836 1,085 66.82 14.68 84.87 54.29 70.45
DIV (1 mv 19,187 14,186 4,131 16,013 6,562 13,177 73.94 21.53 83.46 34.20 68.68
DIV A\_ mv 13,282 9,380 3,579 10,865 6,074 8,475 70.62 26.95 81.80 4573 63.81

Total 91,125 61,983 27,074 72,110 37257 59,907 68.02 29.71 7913 40.89 65.74
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» Falqi, [., 2004, “Delays in Project Completion: A Comparative Study of Construction
Delay Factors in Saudi Arabia and the United Kingdom”, MSc. Thesis, School of the
Built Environment, Heriot-Watt University, UK.

» Kohler, N. and Moffatt, S., 2003, “Life-Cycle Analysis of the Built Environment”,
Journal of Industry and Environment, (Sustainable building and construction), pp.04-
94.

* Moosavi, S., 2012, “Assessment and Evaluation of Detailed Schedules in Building
Construction”, Master of Applied Science, Building, Civil and Environmental
Engineering, School of Graduate Studies, Concordia University, Montreal, Quebec,
Canada.

« Falqi, [., 2004, “Delays in Project Completion: A Comparative Study of Construction
Delay Factors in Saudi Arabia and the United Kingdom”, MSc. Thesis, School of the
Built Environment, Heriot-Watt University, UK.

* Youssef, Waleed Mahfouz, 2014, “Probabilistic Models for Construction Projects»
Durations in The Middle East”, PhD. Thesis, Faculty of Engineering, Cairo University,
Giza, Egypt.
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21 irrefutable laws of leadership book by John C.Maxwell

1- the laws can be learned.
some are easier to understand and apply than others, but ever one of them can be acquired

1- Law of the LID
Leadership Ability Determines a

Person's Level of Effectiveness

Leadership ability is the lid that determines a
if 2 hande oo fhis G person’s level of effectiveness. The lower an
g JOu ERIEGat ARATITES O TS sy O individual's ability to lead the lower the lid of

will see the incredible impact of his potential. the higher the leadership. the
leadership on every aspect of life. greater the effectiveness

N

Your leadership ability determines your
effectiveness and the potential impact
of your organization

Success is within
leadreshi

Success with Leadership Success without leadership

Organisations leadership

“To change the direction of the
organization, change the leader.”

- The higher the leadership.

the greater the effectiveness.

~The greater the impact you want to
make, the greater your influence needs
to increase the level of effectiveness, you  fobe.

Leadership Ability
Leadership Ability

by raising your leadership ability- can work hard - The higher you want to climb, the
without increasing your success more you need leadership.
dedication at all, you can increase Personal $ Organization

your original effectiveness by 500 effectiveness is proportionate to the

% strength of leadership

Mcdonald's

- The lower an individual’s ability to

lead, the lower the lid on his potential.
s to ry 5 c rea te a - the organization is limited
am
1937, started, by 2 brothers Lids that Leaders Can Fa.
1950. revenue 100,000$/yr Ray Kroc began to assemble a team and

1954, a joint venture with Ray Kroc. he  build an organization to make McDonald's ; .
had a vision for its potential. in his nationwide, he recruited and hired the O RpAL St Teoiet

mind, he could see the restaurant going  Sharpest people he could find. and as his Impulsiveness, Deceit, Jealousy, Anger,

nationwide in 100's of stores team grew in size and ability, his people Confidence, Lack of Knowledge. Lack of
1961- 2.7 M$ he bought the restaurant  developed additional recruits with Understanding, Peoples’ perception of
\ from the brothers leadership skill them /

gjc jouwu.o
= Sl
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http://rwaadpm.com
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